Waterloo Elementary School PTA
Board Meeting
August 22, 2017
Miller Library

I. Welcome and Call to Order
II. Quorum Established (9 Board)
III. [bookmark: _GoBack]July 17, 2017 minutes approved
IV. Report of Officers
A. Treasurer’s Report –There are still some open checks. Parties have been reached out to. Preparing for closing of 2016-2017 books. Audit to be done end of August.

B. President’s Report –Looked into aprons for PTA events. Motion to buy 15 embroidered aprons taking funds from supplied. Motion passed. New carnival co-chairs. Tracey Conrad and Brooke Brown. Tracey Conrad will step down from coat drive coordinator with Amy Baker taking over. Received Eggspectations partnership. PTA newsletters will be sent out by email on Tuesdays. Membership signups will be open August 28th. Will do a discount of 10% through September 22, 2017. Have a goal of 250 PTA members. Discussed using a visual of a thermometer to show goal.

C. Delegate’s Report – Prepare for success program discussed. It helps under privileged children. Motion to donate to program. Motion passed. 

V. Principal’s Report-Ms. Janet Yarn introduced herself as Waterloo’s new Assistant Principal. New staff has been added. Strings teacher-Jonathon Velsey, Media specialist-Marci Spence; technology-Clair Weiz. New Kindergarten teacher added. Will have 5 kindergarten classes. Heather Demers has been moved to Fifth grade Para.
 
VI. Report of Committees – 
A. Community Engagement (Amy Baker) –Several vacancies need to be filled. Deepshikha will be meeting Strawbridge to sign contracts for yearbook. Still have 10 yearbooks left over from last year. Discussed possibly selling them at back to school night for $15

B. Family Involvement (Monique McDowell-Russell) – Welcome back picnic is being worked on. Trying to get a food truck brought in for the evening. International night will be February 23, 2018

C. Special Events and Programs (Vacant) –Working on getting coding with the technology teachers.

D. Ways and Means (Kyra) –Discussed fundraisers. Honey Baked ham gift cards and Kidstuff books.  

VII. New Business –Discussed a registry for teacher supplies. Deepshikha will discuss with teachers.



VIII. Announcements & Upcoming Events
· Thursday, August 31-RECC PK KG Back to school night (6-7PM)
· Friday, September 1-Back to School Staff Breakfast (845AM)
· Friday, September 1-Waterloo Open House (2-3PM)
· Tuesday, September 4-First Day of School
· Friday, September 8-Back to School Picnic (530-7PM)
· Monday, September 18-3rd and 5th Back to School Night (6-7PM); 4th back to school night (7-8PM)
· Wednesday, September 19-1st and 2nd Back to School Night (6-7PM); GT (7-8PM)
· Monday, September 25- PTA General Membership Meeting (7-830PM)
· Friday, October 6-Readking Night (6-830PM)
· Tuesday, October 24-Game Night (6-830PM)
· Monday, October 30-PTA Board Meeting (6-830PM)

IX. Adjournment



