Waterloo Elementary School PTA
Board Meeting
July 17, 2017
Miller Library

I. Welcome and Call to Order
II. Quorum Established (9 Board)
III. May 22, 2017 minutes approved
IV. Report of Officers
A. [bookmark: _GoBack]Treasurer’s Report –Budget numbers were discussed and noted on budget included in Binder. Audit will be done the end of August

B. President’s Report – Discussed vacancies in committees. Asked for help recruiting new members for committees and volunteers. Decided to move Read-a-thon back to Fall with the dates being September 15th through September 29th. Reading night will be held October 6th. Read-a-thon will be our Fall fundraiser.

C. Delegate’s Report – No meetings were held

V. Principal’s Report-No Report given as Mr. Martin was not present
 
VI. Report of Committees – 
A. Community Engagement (Vacant) – Patricia King and Lisa Loveland will be at the Kindergarten Playdate on August 9th. Will discuss PTA and hand out purchased t-shirts to incoming parents. Discussed showing what PTA membership gets you as a parent. Looking at different ways to increase membership and involvement. Some ideas included: PTA special parking at events, looking into personal discounts and other perks. Strawbridge will be taking school pictures again this year and we have 10 yearbooks leftover from last school year. Motion put up to remove PTA Newsletter Coordinater placed. Motion passed.

B. Family Involvement (Adina) – Welcome back picnic is being worked on.

C. Special Events and Programs (Vacant) –Chess meeting went well. Looking to also bring in Coding with Silver Knights.

D. Ways and Means (Kyra) –Nominated Rob Burks as new Direct Business Coordinator. 

VII. New Business –August 22, 2017 next meeting scheduled at Miller Library


VIII. Announcements & Upcoming Events
· Wednesday August 9th-Kindergarten Play date 10 Am
· Tuesday August 22, 2017 PTA Board Meeting Miller Library

IX. Adjournment



